MINUTES OF THE REGULAR MEETING OF LINCOLNWAY SPECIAL RECREATION ASSOCIATION HELD ON DECEMBER 13, 2011, AT 9:30 A.M. AT THE NEW LENOX PARK DISTRICT, 1 W. MANOR DRIVE, NEW LENOX, ILLINOIS.
General Functions

Call to Order:

President Greg Lewis called the meeting to order at 9:30 a.m. 

Pledge of Allegiance:
The Pledge of Allegiance was recited by all in attendance.

Roll Call:

Roll was taken by Secretary Bachmann. Those present were:





Greg Lewis – Director, New Lenox Community Park District





Jim Romanek – Director, Mokena Community Park District





Barbara Schultz – Director, Peotone Park District





Tom Carstens – Director, Frankfort Park District (arrived after roll call)





Lacinda Shawver – Manhattan Park District

Also present were: Lana Graser, LWSRA Director; Keith Wallace, LWSRA Superintendent of Recreation; Allene Bachmann, LWSRA Administrative Secretary; John Olivieri and Chris Algrim, Olivieri Bros. Architects; Scott Bierbaum and Robert Condon, ECS Midwest, LLC; and Steve Larson, Ehlers, Inc.

Treasurer’s Report:
Board members reviewed the November, 2011, financial report. Several questions were answered regarding the bills. Commissioner Romanek motioned and seconded by Commissioner Schultz to pass the treasurer’s report as presented. A roll call vote was taken as follows: Commissioner Lewis-Yes; Commissioner Romanek-Yes; Commissioner Schultz-Yes; Lacinda Shawver-Yes. The motion carried unanimously. Commissioner Carstens arrived after the vote.
Payment of Bills:
Commissioner Romanek motioned and seconded by Commissioner Schultz to pay the bills. A roll call vote was taken as follows: Commissioner Lewis-Yes; Commissioner Romanek-Yes; Commissioner Schultz-Yes; Commissioner Carstens-Yes; Lacinda Shawver-Yes. The motion carried unanimously.

Consent Agenda
Commissioner Carstens motioned and seconded by Commissioner Schultz to approve the Consent Agenda, approval of November 8, 2011 minutes. A roll call vote was taken as follows: Commissioner Lewis-Yes; Commissioner Romanek-Yes; Commissioner Carstens-Yes; Commissioner Schultz-Yes; Lucinda Shawver-Yes. The motion carried unanimously.

Agenda Change:
Motion was made by Commissioner Schultz and seconded by Commissioner Romanek to amend the agenda so John Olivieri could present his report at this time. Upon a voice vote the motion carried unanimously.
Facilities/Planning:
John Olivieri presented the landscape architect’s proposals as follows: Hamlin Group-$1,500; Ives Ryan Group-$1,920; Site Design Group-$5,295. Mr. Olivieri noted Twin Oaks Landscaping was not interested and Beary Landscaping did not submit a bid. After discussion of the proposals, Commissioner Romanek motioned and seconded by Commissioner Carstens to accept the Hamlin Group bid in the amount of $1,500. A roll call vote was taken as follows: Commissioner Lewis-Yes; Commissioner Romanek-Yes; Commissioner Carstens-Yes; 
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Commissioner Schultz-Yes; Lacinda Shawver-Yes. The motion carried unanimously.
John Olivieri reported the survey work has been completed on the facility site including topography and boundary work. He reported he has received the soil borings report from ECS Midwest, and noted there is a lot of fill on the site. Mr. Olivieri pointed out the areas at the site where there are 17-22 feet of fill.  Rob Condon, of ECS Midwest, reported the site has a lot of clay and topsoil fill which indicates the site was used as a borrowed site for another development. As far as the suitability for a building, it is not conducive to support a building due to settling issues. John Olivieri reported there are several solutions to this problem. We could move the building forward and put a full basement under the office area and use casons. He introduced Chris Algrim of Olivieri Brothers to explain some  options. If using the current site plan, Chris informed the board that there are two options. One is to remove the current fill and replace with good fill. The approximate cost would be $875,000. The other option is to use a deep foundation with drilled piers and concrete structural slabs. The estimated cost would be 1.1 million dollars. An option to improve on those costs would be to move the building away from the bad soil and put it further west, expand the basement area, and sink the gym. An elevator would then be necessary. This option would cost approximately $853,000. With this option, the easement will need to be vacated. The other option would be to move the building further back on the site. That option would cost $447,000. The fill depth in that area is not totally known and further testing would be necessary. Director Graser asked if phase two for future expansion will be possible. Chris said there was room for expansion. Commissioner Carstens asked if we changed location of the building, would that have an impact with IDNR. Director Graser commented we would need to discuss that with Darrell Garrison.
Scott Bierbaum of  ECS Midwest, LLC, informed the board members of another option which is to use Geopiers for foundation support. No casons and mass grading would be necessary. He reported Geopiers have been used nation wide  for twenty years. They work exceptionally well and noted the Geopiers were used at the Tinley Park Convention Center. He estimated the cost at $350,000. John Olivieri also noted the civil engineering determined a small detention pond would be needed. After further discussion of the options, more soil borings should be done at the site. Commissioner Carstens motioned and seconded by Commissioner Schultz to have ECS Midwest do additional soil borings. Upon a voice vote, the motion carried unanimously.
Staff & Committee Reports
Director’s Report:

PDRMA Meeting…..
Director Graser reported she attended the PDRMA Property/Casualty Council Meeting at NIU, Naperville Campus on November 9th. LWSRA’s proposed member contribution will increase by $28.00 for 2012.
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LAD Meeting………
On November 18th Director Graser attended the Legislative Advocacy Division meeting of the Illinois Therapeutic Recreation section of IPRA. She reviewed the results of that meeting with board members. She noted there will be an ad in Chicago Special Parent Magazine to advertise all the SRAs in Illinois.

SSPRPA Meeting…..
Director Graser reported she attended the South Suburban Park and Recreation Professional Association Legislative Initiative Group meeting on December 5th. Topics discussed were listed in her report.
Finance/Personnel:

Donation……………
Director Graser reported we received a donation in the amount of $3,500 from St.Jude’s Knights of Columbus which will go in the General Scholarship Fund.

PDRMA Award……..Director Graser reported LWSRA received a $1,500 award from PDRMA for Level A accreditation.

Facilities/Planning:
Olivieri Invoice……..
Director Graser reported she received an invoice from New Lenox Park District to reimburse them for payment of Olivieri Brothers invoice in the amount of   $56,125.00. It was suggested to have a separate spreadsheet for all the invoices for the facility. There was discussion regarding the need to approve payment of the Olivieri invoice since he is under contract. Commissioner Lewis asked that the Olivieri invoice be e-mailed to all the board members for review and the invoice be temporarily approved. Commissioner Romanek motioned and seconded by Commissioner Carstens for temporary approval of the Olivieri invoice. A roll call vote was taken as follows: Commissioner Lewis-Yes; Commissioner Romanek-Yes; Commissioner Schultz-Yes; Commissioner Carstens-Yes, Lacinda Shawver-Yes. The motion passed unanimously.
IDNR Documents…..
Commissioner Lewis noted he is waiting for the executed contract of the project agreement to come back from the state. He will then have copies of originals for all the districts and LWSRA. He noted we have met all the criteria.
Finance Options…….
Steve Larson presented a summary of the bank status and financing on the project.  He noted BMO-Harris Bank is willing to do the financing, but on the condition that the member park districts pledge an additional ½ cent up to ¾ cent more than the existing commitment of 2 ¼ cents. Fifth Third Bank has not given us the final go ahead, but are still working on it. Old Plank Trail-Wintrust is very interested and wanted specifics on how the state issues the funds for the PARC grant. Providence Bank requested additional information such as audits of the member districts, debt per capita information, etc. Steve Larson has been actively acquiring the information for the banks. He is very confident one or more of the banks will commit by January. Commissioner Romanek noted his concern that the financing is not finalized yet. Commissioner Lewis also was concerned about not having the financing in place. He feels we have to have a plan in place if for some reason the grant does not come through. It was noted Wilmington will be joining LWSRA which will generate more money. 
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Signage for Site…….
Commissioner Lewis showed a sample of the signage for the project site. He noted it is a requirement by the IDNR will be put up as soon as possible.
Recreation:
Superintendent Wallace reviewed his report with the board members. He reported basketball is going well and noted a recent wheelchair tournament held in Rockford this past weekend which the team won in triple overtime. He reported we are putting QR codes on all LWSRA information. This enables smart phone users to link up to our website. He also informed board members about our Fifty Parent Challenge. Parents volunteer to send out ten letters asking for donations towards the facility. We’re hoping to get fifty or more parents to do this.
Safety & Transportation:
Director Graser noted there was nothing to add to John Haselberger’s report.

Fundraising/PR/

Marketing:
Board members reviewed Thomas Moore’s report. Director Graser reported LWSRA was the recipient of a 2011 Mokena Mayors Charity Foundation Donation. Several participants and their parents accepted the $1,200 check. Lou Filosa of the Mokena Citizens in Action will match that donation and present a check at the Lincoln-Way East vs North basketball game the last week in December. These donations will go towards programs.
Upcoming Events….
Director Graser reported LWSRA is hosting a family holiday party at the New Lenox Park District on December 19th. We have received donations from Providence Bank and Old Plank Trail Bank to help cover the cost. 
Old Business
Intergovernmental
Agreement………….
Commissioner Lewis reported that the Intergovernmental Agreement Authorizing the Lincolnway Special Recreation Association to Enter Into an Agreement to Provide Funding for the Construction of a Facility for Office and Recreational Programming Use was signed by the past LWSRA board president and secretary and approved by the five districts individually, but was never ratified by the LWSRA board. After discussion, Commissioner Carstens motioned and seconded by Commissioner Romanek to approve the Agreement as was the intent by the past board. A roll call vote was taken as follows: Commissioner Lewis-Yes; Commissioner Romanek-Yes; Commissioner Carstens-Yes; Commissioner Schultz; Lacinda Shawver-Yes. The motion passed unanimously.
Stragetic Plan……….
Director Graser reported the 3-year Comprehensive Strategic Plan by the University of St. Francis is being finalized. Director Graser will send a copy to the board members when completed. The fee will be $5,200 which was previously approved.

New Business 
Director Graser reported she received a letter from the Wilmington Park District Director, Renee Chavez, requesting to join LWSRA. Ms. Chavez will attend the January meeting.  Commissioner Lewis would like the LWSRA attorney attend the LWSRA board meetings. If Wilmington joins LWSRA, we will have to 
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amend the Intergovernmental Agreement. Commissioner Lewis would like to see some language from Ken Goff as how to break a tie vote with a six member board. Director Graser also reported Elwood invited her to attend their January meeting to discuss joining LWSRA.
Commissioner Lewis questioned if the board members would like another location for next year’s board meetings. Everyone agreed on the New Lenox Park District location. Commissioner Carstens motioned and seconded by Commissioner Schultz to approve the Public Notice: Annual Posting of Regular Lincolnway Special Recreation Association Board Meetings. Upon a voice vote, the motion carried unanimously.
Director/Commissioner Comments
Commissioner Romanek commented the financing for the facility really has to be finalized as soon as possible. Commissioners Carstens and Schultz were in agreement. Commissioner Schultz commented her board is aware of the consequences if the grant doesn’t come through. Director Graser commented that Steve Larson has been working really hard with the banks almost on a daily basis. Commissioner Carstens asked Superintendent Wallace if he had any information about the procurement cards for staff. Superintendent Wallace commented he will have the information for next month. Lacinda Shawver reported Commissioner Popp was ill and will more than likely be in attendance at the next meeting. Director Graser commented she thought the letter from Fifth Third Bank, which was sent with the PARC Grant application, was a definite commitment from them. She apparently misunderstood their intent. She was pleased to see more banks interested in providing the financing for the facility. Commissioner Lewis asked Director Graser to check with Ken Goff regarding Steve Larson’s contract to see what our options are in case we have to move forward with someone else.  Commissioner Lewis would like the LWSRA board packets more organized and not have any last minute hand outs. 
Adjournment
Commissioner Romanek motioned and seconded by Commissioner Carstens to adjourn the meeting. Upon a voice vote, the motion carried unanimously. The meeting adjourned at 11:40 a.m.

Respectfully submitted by:

Allene Bachmann, Administrative Secretary

